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Abstract 

Fostering inclusive and participatory governance is crucial for enhancing 

representation, legitimacy, and effectiveness in decision-making processes. This 

study explores the pragmatics of inclusive leadership and its discursive practices in 

promoting civic engagement and empowering marginalised communities. Through 

a qualitative analysis of discursive data from diverse contexts, the research 

examines the impact of inclusive leadership approaches on participatory 

governance. The methodology involves analysing speeches, interviews, and official 

communications of leaders known for their inclusive practices. The results aim to 

identify the discursive strategies employed by inclusive leaders to foster 

collaboration, address power imbalances, and facilitate meaningful dialogue with 

stakeholders. Additionally, the study assesses the challenges and opportunities 

associated with implementing inclusive leadership in various cultural, political, and 

socio-economic contexts. The implications of this research can inform 

policymakers, civil society organisations, and leaders in developing inclusive and 

participatory governance models that promote social cohesion, civic engagement, 

and equitable representation. 

Keywords: civic engagement, discursive practices, inclusive leadership, 

participatory governance, and representation. 
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Introduction 

In contemporary societal landscapes, the essence of leadership has transcended 

traditional paradigms, evolving into a dynamic force that not only directs but also 

engages, empowers, and embraces diverse voices (Roslan & Ahmad, 2023). In this 

context, inclusive leadership emerges as a pivotal concept, embodying the ethos of 

equity, participation, and dialogue within governance structures. This study delves 

into the pragmatic dimensions of inclusive leadership, focusing on its discursive 

practices for fostering participatory governance and civic engagement. 

Context and background 

The imperative for inclusive leadership stems from the recognition of the 

multifaceted nature of modern communities, characterised by demographic 

diversity, varied perspectives, and complex challenges (Ferdman 2020). 

Historically marginalised groups, including women, minorities, and the 

economically disadvantaged, have long struggled for meaningful representation 

and influence within decision-making processes (Hande et al., 2024). Against this 

backdrop, the concept of inclusive leadership arises as a response to the call for 

greater equity, social justice, and democratic participation (Fujimoto & Uddin, 

2021). 

Within the realm of governance, inclusive leadership transcends the conventional 

top-down approach, advocating for collaborative, bottom-up strategies that 

prioritise the voices and experiences of all stakeholders (Durán-Daz, 2023). By 

fostering environments of trust, respect, and openness, inclusive leaders cultivate 

spaces where diverse perspectives converge, leading to more informed, inclusive 

decision-making processes (Tapia & Polonskaia 2020). Moreover, inclusive 

leadership extends beyond organisational boundaries, permeating into broader 

societal realms, including community development, public policy, and civic 

engagement initiatives (Hasas et al., 2024). 

Objectives of the Study 

This study seeks to achieve the following objectives: 

1. To explore the discursive practices employed by inclusive leaders in various 

contexts of governance and civic engagement. 

2. To examine the impact of inclusive leadership on participatory governance, 

particularly in terms of enhancing representation, legitimacy, and 

effectiveness. 
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3. To assess the role of inclusive leadership in fostering civic engagement and 

empowering marginalised communities to actively participate in decision-

making processes. 

4. To identify challenges and opportunities associated with the implementation 

of inclusive leadership approaches in diverse cultural, political, and socio-

economic contexts. 

Research Questions 

To address the aforementioned objectives, the study will explore the following 

research questions: 

1. What discursive practices characterise inclusive leadership in the context of 

governance and civic engagement? 

2. How does inclusive leadership influence the dynamics of participatory 

governance, including representation, legitimacy, and decision-making 

processes? 

3. What role does inclusive leadership play in promoting civic engagement 

and empowering marginalised communities? 

4. What are the key challenges and opportunities in implementing inclusive 

leadership approaches across different cultural, political, and socio-

economic contexts? 

Statement of the Problem 

Despite growing recognition of the importance of inclusive leadership, gaps persist 

in understanding its pragmatic implications for governance and civic engagement 

(Shyamsunder 2020). While theoretical frameworks abound, empirical studies 

exploring actual discursive practices and their impact on participatory processes 

remain limited (Nolan & Roberts, 2024). Furthermore, the contextual nuances of 

inclusive leadership, including its intersectionality with various dimensions of 

diversity, necessitate a deeper examination to inform more effective strategies for 

fostering inclusive governance and civic participation (Nishii & Leroy, 2022). 

Scope and Significance of the Study 

This study will focus primarily on the discursive practices of inclusive leadership 

within the domains of governance and civic engagement. It will draw upon 

interdisciplinary perspectives, including political science, communication studies, 
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and organisational theory, to provide a comprehensive analysis of inclusive 

leadership dynamics. While the study will primarily examine contemporary 

examples from diverse cultural contexts, it will also consider historical precedents 

and comparative case studies to enrich its findings. 

The significance of this study lies in its potential to inform policymakers, 

organisational leaders, and civil society actors about the practical strategies for 

promoting inclusivity, equity, and democratic participation. By elucidating the 

discursive practices that underpin inclusive leadership, this research aims to 

contribute to the development of more effective governance structures and civic 

engagement initiatives that reflect the voices and aspirations of all members of 

society. Moreover, by highlighting challenges and opportunities, this study seeks to 

stimulate further research and dialogue on the evolving nature of leadership in the 

21st century. 

Literature Review 

In recent years, inclusive leadership has emerged as a critical framework in 

governance and civic engagement, emphasising the importance of participatory 

practices and the empowerment of marginalised communities (Scanlan & Johnson 

2020). This literature review aims to explore the discursive practices of inclusive 

leaders, their impact on participatory governance and civic engagement, and the 

challenges and opportunities associated with their implementation. 

 

Discursive Practices of Inclusive Leadership 

The discursive practices employed by inclusive leaders play a pivotal role in 

shaping participatory governance and civic engagement (Renn & Schweizer 2020). 

Through language and communication, inclusive leaders create an environment 

conducive to diverse voices and perspectives (Óskarsdóttir et al., 2020). According 

to Kiikkilä (2021), inclusive leaders employ dialogic communication strategies, 

such as active listening, open-ended questioning, and acknowledging diverse 

viewpoints, to foster inclusivity and collaboration. Moreover, they utilise 

storytelling and narrative techniques to connect with constituents and build shared 

meaning (Nicoli et al., 2022). 

Impact on Participatory Governance 

Inclusive leadership significantly impacts participatory governance by enhancing 

representation, legitimacy, and effectiveness (Ashikali et al., 2021). Research by 
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Hahn et al. (2019) demonstrates that inclusive leaders prioritise diversity in 

decision-making processes, leading to policies that better reflect the needs and 

interests of diverse communities (Mor Barak et al., 2022). Furthermore, by 

engaging stakeholders in meaningful dialogue, inclusive leaders cultivate trust and 

legitimacy, which are essential for effective governance (Khilji, 2022). This 

inclusive approach not only promotes social justice but also improves the quality 

of decision-making and problem-solving (Dinizulu et al., 2024). 

Fostering civic engagement 

Inclusive leadership is instrumental in fostering civic engagement and empowering 

marginalised communities to participate in decision-making processes (Shapiro & 

Little 2020). By creating inclusive spaces for dialogue and collaboration, inclusive 

leaders enable individuals from diverse backgrounds to voice their concerns and 

contribute to community development (Winters 2020). Studies have shown that 

inclusive leadership increases civic participation rates among marginalised groups, 

leading to greater social cohesion and collective action (Nwachi, 2021). Moreover, 

inclusive leaders actively support community organising efforts and provide 

resources to amplify marginalised voices, thereby strengthening democratic 

governance (Jamatia 2023). 

Challenges and opportunities 

Despite its potential benefits, the implementation of inclusive leadership faces 

challenges in diverse cultural, political, and socio-economic contexts (Cerna et al., 

2021). Cultural differences in communication styles and power dynamics may 

hinder effective dialogue and collaboration (Ellinor & Girard, 2023). Additionally, 

political resistance from entrenched elites and bureaucratic structures can impede 

efforts to decentralise power and promote inclusivity (Veeraraghavan, 2021). 

Moreover, socio-economic disparities and systemic inequalities may limit the 

participation of marginalised communities in decision-making processes (Bell & 

Reed, 2022). 

However, there are also opportunities for overcoming these challenges and 

advancing inclusive leadership practices (Egitim 2022). Building awareness and 

capacity through training programmes and workshops can enhance the 

competencies of leaders in facilitating inclusive dialogue and decision-making 

(Carvajal & Sanchez, 2024). Collaborative partnerships between government 

agencies, civil society organisations, and grassroots movements can leverage 

resources and expertise to address complex social issues and promote inclusive 

governance (Gao & Teets, 2021). Furthermore, advancements in technology, such 
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as online platforms and social media, provide new avenues for engaging diverse 

stakeholders and amplifying marginalised voices in public discourse (Serapşah & 

Sevgihan, 2023). 

In conclusion, inclusive leadership plays a crucial role in promoting participatory 

governance and civic engagement by employing discursive practices that prioritise 

inclusivity and empowerment (Mmutle & De Beer, 2021). By fostering dialogue, 

collaboration, and representation, inclusive leaders contribute to more effective and 

legitimate decision-making processes (Shore & Chung, 2022). However, 

challenges such as cultural differences, political resistance, and socio-economic 

inequalities must be addressed to realise the full potential of inclusive leadership. 

Through targeted interventions and collaborative efforts, the opportunities for 

advancing inclusive governance and civic engagement are within reach (Kiss et al., 

2022). 

Methodology 

This study explored the pragmatic aspects of inclusive leadership in governance 

and civic engagement. It used a mixed-methods approach, combining qualitative 

analysis of discursive practices with quantitative assessments of impact and 

effectiveness. Semi-structured interview guides were used to capture the 

perspectives of inclusive leaders, stakeholders, and community members. 

Observational protocols recorded and analysed discursive practices in real-time 

interactions. Surveys measured the perceived impact of inclusive leadership on 

participatory governance and civic engagement. Relevant documents were 

collected and analysed to contextualise practices. Key stakeholders were 

interviewed to understand their strategies and challenges. The study used iterative 

data analysis to triangulate findings and identify key challenges, opportunities, and 

strategies for promoting inclusive leadership in diverse cultural, political, and 

socio-economic contexts. 

Results 

The study explored the pragmatics of inclusive leadership and its discursive 

practices in fostering participatory governance and civic engagement. The findings 

are presented in relation to the research questions, supported by data tables and 

contextual analyses. 
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Table 1: Discursive Practices of Inclusive Leaders 

 

 

 

The data in Table 1 highlights the discursive practices employed by inclusive 

leaders across various contexts. Inclusive language, which involves using inclusive 

terminology and avoiding exclusionary language, emerged as the most prevalent 

practice (28.4%). Active listening (21.5%) and empathetic framing (18.3%), which 

involve understanding diverse perspectives and reframing issues in an inclusive 

manner, were also prominent. Collaborative dialogue (15.9%) and acknowledging 

diversity (13.9%) were other significant discursive practices observed.  
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The data in Table 2 reveals that inclusive leadership has a predominantly positive 

impact on participatory governance. A significant majority of respondents (78.2%) 

reported a positive impact on representation, indicating that inclusive leadership 

practices enhance the inclusion of diverse voices and perspectives in decision-

making processes. Additionally, 72.6% of respondents noted a positive impact on 

legitimacy, suggesting that inclusive leadership fosters a sense of trust and 

credibility in governance structures. While the impact on decision-making 

processes was perceived as positive by 65.8% of respondents, a notable 24.7% 

reported a negative impact, potentially due to the complexities and challenges 

associated with inclusive decision-making processes. 

Table 3: Role of Inclusive Leadership in Civic Engagement and Empowerment 
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The data in Table 3 highlights the role of inclusive leadership in promoting civic 

engagement and empowering marginalised communities. Amplifying voices 

(27.9%) emerged as the most significant role, indicating that inclusive leaders 
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actively create platforms and opportunities for marginalised groups to express their 

concerns and perspectives. Building trust (23.4%) and capacity building (20.2%) 

were also identified as crucial roles, enabling marginalised communities to 

participate effectively in decision-making processes. Fostering collaboration 

(16.9%) among diverse stakeholders was another essential aspect of inclusive 

leadership in promoting civic engagement. 

 

 

 

Table 4: Challenges and Opportunities in Implementing Inclusive Leadership 
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The data in Table 4 reveals the challenges and opportunities associated with 

implementing inclusive leadership across different contexts. Cultural diversity, 

political dynamics, socio-economic disparities, and institutional barriers were 

perceived as significant challenges by a majority of respondents. However, public 

awareness emerged as a prominent opportunity (57.3%), suggesting that increasing 

awareness and understanding of inclusive leadership practices can facilitate their 

implementation. Additionally, cultural diversity (36.8%), socio-economic 

disparities (31.6%), and political dynamics (28.1%) were also recognised as 

potential opportunities, indicating that inclusive leadership can leverage these 

factors to promote diversity, equity, and inclusive decision-making processes. 

The findings of this study provide valuable insights into the pragmatics of inclusive 

leadership and its discursive practices in fostering participatory governance and 

civic engagement. The data highlights the positive impact of inclusive leadership 

on representation, legitimacy, and decision-making processes, while also 

identifying challenges and opportunities in implementing inclusive approaches 

across diverse contexts. 

Discussion 

The present study explored the pragmatics of inclusive leadership and its discursive 

practices in fostering participatory governance and civic engagement. The findings 

shed light on the critical role of inclusive leadership in promoting inclusive and 
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participatory decision-making processes, empowering marginalised communities, 

and enhancing the legitimacy and effectiveness of governance structures. 

Addressing the first research question, the study identified several discursive 

practices that characterise inclusive leadership in the context of governance and 

civic engagement. Inclusive language, active listening, empathetic framing, 

collaborative dialogue, and acknowledging diversity emerged as key discursive 

practices employed by inclusive leaders. These findings align with previous 

research emphasising the importance of inclusive communication (Ferdman, 2020; 

Winters, 2020) and the need for leaders to create inclusive spaces that value diverse 

perspectives (Nishii & Leroy, 2022; Tapia & Polonskaia, 2020). 

Regarding the second research question, the results indicate that inclusive 

leadership has a predominantly positive impact on participatory governance, 

particularly in terms of enhancing representation, legitimacy, and decision-making 

processes. These findings resonate with the literature highlighting the role of 

inclusive leadership in fostering inclusive organisational cultures (Mor Barak et al., 

2022) and promoting equitable representation (Hande et al., 2024). However, the 

data also revealed some negative perceptions regarding the impact of inclusive 

leadership on decision-making processes, which could be attributed to the 

complexities and challenges associated with inclusive decision-making (Bell & 

Reed, 2022; Kiss et al., 2022). 

Addressing the third research question, the study revealed that inclusive leadership 

plays a crucial role in promoting civic engagement and empowering marginalised 

communities. Key roles identified include amplifying voices, building trust, 

capacity building, and fostering collaboration. These findings align with the 

existing literature on the importance of inclusive leadership in creating 

opportunities for marginalised groups to participate in decision-making processes 

(Dinizulu et al., 2024; Nwachi, 2021) and promoting social inclusion (Cerna et al., 

2021). 

In response to the fourth research question, the study identified both challenges and 

opportunities in implementing inclusive leadership approaches across diverse 

cultural, political, and socio-economic contexts. Cultural diversity, political 

dynamics, socio-economic disparities, and institutional barriers were perceived as 

significant challenges, which resonates with previous research highlighting the 

complexities of inclusive governance (Gao & Teets, 2021; Renn & Schweizer, 

2020). However, public awareness emerged as a prominent opportunity, suggesting 



227 
 

the need for increased understanding and advocacy for inclusive leadership 

practices (Egitim, 2022; Jamatia, 2023). 

Notably, an unexpected finding was the relatively low frequency of discursive 

practices categorised as "others" (2.0%), suggesting that the identified practices 

may capture the majority of inclusive leadership discursive practices in the studied 

contexts. Additionally, the study revealed a higher negative impact of inclusive 

leadership on decision-making processes compared to representation and 

legitimacy, which warrants further investigation into the factors contributing to this 

perception. 

While this study provides valuable insights, it is important to acknowledge its 

limitations. The study relied primarily on qualitative data, which may limit the 

generalizability of the findings. Additionally, the cultural and geographical contexts 

of the study may have influenced the results, highlighting the need for further 

research across diverse settings. Future studies could explore the intersection of 

inclusive leadership with other leadership styles, such as transformational or ethical 

leadership, and their combined impact on participatory governance and civic 

engagement. 

In conclusion, the findings of this study underscore the significance of inclusive 

leadership in fostering participatory governance, promoting civic engagement, and 

empowering marginalised communities. The discursive practices employed by 

inclusive leaders, such as inclusive language, active listening, and empathetic 

framing, play a crucial role in creating inclusive spaces and facilitating meaningful 

dialogue among diverse stakeholders. By enhancing representation, legitimacy, and 

decision-making processes, inclusive leadership contributes to the development of 

inclusive and sustainable governance structures. 

This research has important implications for policymakers, civil society 

organisations, and leaders at various levels of governance. Investing in inclusive 

leadership development and integrating inclusive practices into governance 

frameworks can foster more equitable and inclusive societies. Furthermore, the 

study highlights the need for continuous efforts to address the challenges and 

leverage the opportunities associated with implementing inclusive leadership 

approaches across diverse cultural, political, and socio-economic contexts. 
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Conclusion 

First and foremost, the findings underscore the pivotal role of inclusive leadership 

in democratising decision-making processes and amplifying the voices of 

underrepresented groups. By fostering an environment of openness, dialogue, and 

collaboration, inclusive leaders have been instrumental in enhancing the 

representation, legitimacy, and effectiveness of participatory governance 

initiatives. This, in turn, has contributed to the cultivation of more robust and 

resilient democratic systems. 

Moreover, the study has illuminated the transformative impact of inclusive 

leadership on civic engagement, particularly in empowering marginalised 

communities. Through deliberate efforts to create inclusive spaces and dismantle 

structural barriers, inclusive leaders have facilitated greater participation and 

agency among historically disenfranchised groups. By recognising and valuing 

diverse perspectives, they have catalysed a paradigm shift towards more equitable 

and inclusive forms of civic participation. 

However, amidst these successes, the research also reveals a spectrum of challenges 

and opportunities inherent in the implementation of inclusive leadership 

approaches. From navigating cultural sensitivities to addressing power dynamics 

and resource constraints, inclusive leaders must contend with a myriad of 

complexities in their quest for inclusive governance and civic engagement. Yet, 

amidst these challenges lie untapped opportunities for innovation, collaboration, 

and collective problem-solving. 

In essence, this study underscores the imperative of embracing inclusive leadership 

as a cornerstone of effective governance and civic engagement. By harnessing the 

power of discourse and inclusivity, leaders can forge more resilient, responsive, and 

equitable societies. Moving forward, it is imperative to build upon these insights, 

leveraging them to inform policy, practice, and discourse, thereby advancing the 

cause of inclusive governance and civic empowerment on a global scale. Only 

through collective action and a steadfast commitment to inclusivity can we truly 

realise the promise of participatory democracy and social justice for all. 

Recommendations 

In today's dynamic socio-political landscape, effective leadership goes beyond 

conventional models of authority and control. The discourse around inclusive 

leadership has emerged as a pivotal concept in fostering participatory governance 
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and civic engagement. As such, I highly recommend delving into the pragmatics of 

inclusive leadership, as outlined in the objectives of this study. 

First and foremost, the exploration of discursive practices employed by inclusive 

leaders holds immense significance. Understanding how these leaders 

communicate and engage with diverse stakeholders is paramount to comprehending 

the mechanisms through which inclusivity is facilitated. By examining these 

practices across various contexts of governance and civic engagement, we can 

glean invaluable insights into their adaptability and effectiveness. 

Moreover, the impact of inclusive leadership on participatory governance cannot 

be overstated. Enhancing representation, legitimacy, and effectiveness within 

governance structures is essential for fostering trust and accountability among 

citizens. By scrutinising the role of inclusive leadership in achieving these 

objectives, this study has the potential to offer actionable strategies for 

policymakers and organisational leaders alike. 

Equally important is the examination of how inclusive leadership contributes to 

fostering civic engagement. Empowering marginalised communities to actively 

participate in decision-making processes is not only a matter of social justice but 

also a prerequisite for sustainable development and inclusive growth. By assessing 

the ways in which inclusive leaders facilitate such engagement, we can uncover 

pathways to building more inclusive societies. 

Lastly, identifying challenges and opportunities associated with the implementation 

of inclusive leadership approaches is crucial for ensuring their efficacy in diverse 

cultural, political, and socio-economic contexts. By shedding light on both barriers 

and enablers, this study can inform the design of inclusive leadership initiatives that 

are responsive to local realities and conducive to meaningful change. 

In conclusion, the exploration of the pragmatics of inclusive leadership is not 

merely an academic endeavour but a pressing imperative for advancing democratic 

governance and social justice. I wholeheartedly endorse this study and eagerly 

anticipate its contributions to the discourse on inclusive leadership and 

participatory governance. 
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